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Abstract: The field of leadership and management science as well has a very deep
roots. The leader personality is perceived in the context of specific leadership style of
the working groups. This academic study is aimed to search the consequences of
leader personality perception in the historical framework and economy development.
Significant epochs are examined from a historical and economic perspective to find a
connection with the gradual emergence of theoretical ideas. Ideas that laid the
foundations of managerial and economic theory, up to current state of knowledge in
the field of company leadership. Thanks to identification of particular approaches and
schools of thought the study allow to clearly understand the perception of leader
personality development in the last decades. The study creates the wide theoretical
background for future research in the field of currant theoretical leadership approaches
within company management.
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1 Introduction

The leaders accompanying our society since time immemorial.
Earlier in the role of elders, tribal chieftains, powerful monarchs
of wvaliant generals to current leaders of international
corporations (Blaha, 2013). The aim is to study the historical
development of leadership within management, until today,
when both of these areas have a vital role in the orientation of
company in the right direction and its continuous development.
The article will discuss the various theoretical approaches, in
relation to historical events, which in many cases initiated the
creation of the relevant theory. Leadership is currently by many
authors considered as part of the management and constitutes
one of its main functions, together with planning, organizing and
control (Koontz, 1998). From the historical perspective
leadership is associated with human civilization since time
immemorial, while what we call management is a product of the
last century in response to emergence of a large number of
diverse organizations, that was necessary to adequately manage
(Kotter, 1990). The aim will be to define the basic differences
between management and leadership, but also find a way to
unify these approaches in the context of company ideal, when a
good manager is also a great leader. Such a state is currently
very welcome, as it contributes to the fulfillment of a vision and
helping company succeed in global competitiveness.

2 Management theory

The managerial skills, were very important for mankind already
thousands years ago. Commonly mentioned example is the
construction of the Egyptian pyramids, where it was necessary to
organize the work up to 10 000 workers for a period of 20 years.
Also, the Great Chinese Wall was built thousands years ago, and
its creation required managerial personality capable of planning
and coordinating the work of many people. In Europe can be
traced unique managerial skills in building cathedrals and many
other monumental buildings during the Middle Ages. Later, in
recent history begins with the onset of the industrial society
became increasingly important managing objects of industrial
nature (Blazek, 2014).

Adam Smith (1776) in his work "The Wealth of Nations"
suggested the division of labor into smaller, better manageable
units, which should result in a significant improvement of
economic output. It is obvious that many civilizations have been
able to use this simple idea, but Smith was the first who wrote it
and published. He proposed manufacturing process improvements
in metallurgy, where every worker should hold any other function
in iron production, to achieve significant growth in production
(Scott, 2005). Specifically, according to Smith, the productivity is
increasing if there are connected three basic factors. The first is the
growth of dexterity and work skills of craftsmen, as well as better
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use of working time and as the last factor improving productivity
he indicates improvement of tools and their adaptation to the
working performance (Fuchs, 2007). Implementation of these
improvements, are considered as the first step of the industrial
revolution (Scott, 2005). In this period there were due to the
technical development significant changes in manufacturing
processes. Industrial Revolution meant big changes in agriculture
and productivity due to new discoveries and the use of new
inventions. Also social structure of agriculture changed,
landowners have routinely hired workers who did not own the
land. There were emerged new manufactories, in an urban
environment due to transformation of handicraft production in
processes with developed division of labor activity and thanks to
massive new energy sources and technical solutions (Halek, 2014).

The beginnings of management are therefore associated with the
development of production and the end of the guild organization.
One of the first theoretical works, are works by Henry Poor and
Daniel McCallum (1860), they defined management as the
synthesis of organization, communication and information. They
verify theoretical knowledge at the railway company in New York
and Erie Railroad. Their recommendations included e.g. leave
managing to experts and publish financial results. Unfortunately,
some of their findings provoked displeasure at the company's
owners and McCallum was released (Sladek, 2013).

When defining the history of economy theory with an emphasis on
the figure of a manager, it is appropriate follow-up analysis of the
historical context since 1871. In this year during marginalist
revolution, was formulated the theory of marginal utility in a very
sophisticated and comprehensive form, allowing to create a new
system of economic thought. This new system of political
economy was significantly different, from the still dominating
Ricardo and Mill (1817) theory of political economy. Until now
classics focused on the supply side of the market and therefore on
the theory of costs, they were interested in long-term problems and
overlook the importance of market demand to determine the
relative prices. By contrast, marginalists were focused just on the
demand side of the market. In framework of economic analysis,
they focused almost all of them attention on the allocation of
scarce resources, while the classics were primarily interested in
economic growth. Revolution was also in the methodology,
because it started using the marginal values. Marginalist method
enables to analyze the allocation of economic resources and
showed that the allocation of scarce resources is effective, when it
respects the rule of balancing marginal values. Marginal analysis
also brought to the economics new tools and techniques, and
opened space for mathematisation of economics.

So far, the classics have seen the company as a structure
constituted of social classes - landowners, capitalists and workers.
While examining relationships and the distribution of the national
product among them. The capitalist was the creator of the payroll
funds. Conserve his profits, which changed into the payroll fund
and payroll fund was subsequently a source of employment and
capital accumulation. He invested resources, led by Smith's
invisible hand of the market and stimulate economic growth. In
this new era, in the new marginalist economics, is a central figure
the consumer. The consumer is seen as the primary bearer of a
sovereign economic decision, his preferences are the primary
driving force, while the producers register these preferences and
fulfill his wishes (Holmann 2001). The process of expanded
reproduction based on innovation, which in the initial stage was
carried by the owners of capital, now moved to the competence of
managers (Sojka, 2004). In this new economy paradigm, created
by marginalist, figure of the capitalist disappear and disintegrate in
the role of rentier, entrepreneur and manager (Holmann 2001).

In the beginning, the older neo-classical economists approached
the firm as a compact, indivisible entity, without tackling its
internal structure and operations. By contrast are formed
"Managerial theory of the firm", which emphasize, separation of
ownership from management in the modern large companies.
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These theories focus on mutual relations and economic behavior of
stakeholders within the company. The main attention of
management theory is focused on motivating managers to ensure
the long-term position in the market and maintain long-term stable
profits. Owners in the role of shareholders, on the contrary, prefer
high dividends and high market value of the shares (Sojka, 2000).

According to Némecek and Zich (2004), manager at the beginning
of the 20th century, held various positions. We expect the
following five functions of the main functions that a manager in
this period performed. In terms of business functions, it means
building sales and marketing strategies, market research and
competitive assessments. Production functions means that the
manager was tasked to ensure the production of products in the
required quantity, quality and time at minimum cost. Technical
function is represented in connection with efforts to invest in
sustainable development and innovation, to maintain market share
and staying ahead of the competition. Economic function instructs
the manager to create economic analysis, tactics and strategy
company decision, based on established economic parameters. The
last mentioned is HR function that is associated with the
recruitment, personnel  development and key personnel
stabilization.

When we focus on particular development of these views on the
management in the 20th century, schools of thought could be
divided according to Bélohlavek (1996) in next tab. 1.

Table 1: Development of management approaches in the 20th
century. Own work in accordance to Bélohlavek (1996)
Némecek and Zich (2008), Kennedy (1991).

Time range | Approach Description Key thoughts
Pattern for designing
organizational systems were Theory of bureaucracy
accurate functioning machines. (Max Weber)
Mechanistic organization was .
. Classical management
Till the 20 - founded on a perfectly
Mechanistic N (Henry Fayol, F. W.
years of the configured system, accurately
approach L Mooney and Lyndall
20th century defining the roles, Urwick
competencies and L
L Scientific management
responsibilities, where human A
> N (Frederick Taylor)
performing routine work as part|
of a great machine.
Elton Mayo, brought new ideas
in organizational theory. He
drew attention to importance of’
social relationships and job New ideas in
20-30 years School of satisfaction, for the success of | organizational theory
of the 20th Human the organization and
century Relations performance of staff. He is also|  Hawthorn studies
the author of Hawthorn studies, (Mayo, 1933)
where with other researchers
studied the factors that affect
productivity.
During this period, attention Theory X and Y
40-50 years H o shifts to humans. As the major |  (McGregor, 1960)
umanistic N - > -
of the 20th aoproach orking stimul, is considered to|
century PP satisfy the personal Theory of hierarchy of
development of the individual. | needs (Maslow, 1943)
The requirement of modern
times is "keep it simple and .
60-70 vears short". The aim is to search for T:ne;;yl gfsctgnmténtgheer;cry,
Y Modern a simple essence, which easily g Y Y.
of the 20th - N L population ecology,
opinions explains the functioning of RN
century S . cybernetic principles
organizations, their problems and theory of "Z"
and show how these may be y .
solved.
Postmodernism is trying to
avoid all the simplification, call
into question big theories,
accepts the complexity of the
world and offers custom
solutions to partial problems.
Traditional aversion for
g changes is necessary to replace .

80-90 years Postmodern by the friendly attitude to Understanding the need
of the 20th . of change management
centur Approach chaos. Its essential role, here concept application
y begins to have correctly applied Pt app .
the concept of change
management. World experts are|
engaged in the study of Asian
well-performing organizations
and then recommend ways, to
revitalize European
organizations.

Management of the late twentieth century, is usually associated
with the development of human capital. The main focus is on the
customer, who must be satisfied and pressure is growing with
innovation and marketing.

At the beginning of the 21st century the new global information
technology of global society and prolongation of positive
changes, in the concept of human capital captive entire
management (GerSlova, 2012). According to Kare$ (2006) an
important position gaining, "knowledge management" in the
context of the acquisition, evaluation and use of knowledge,
which can become an important comparative advantage.
Knowledge begin to be considered as the primary key factor of
production. More and more organizations transferred to a
“virtual model”, characterized by high degree of flexibility. The
aim of the virtual institution is after integrating modern know-
how of cooperating firms and experts to create added value for
the customer, which ultimately leads to a significant increase in
competitiveness. Organizations whose cooperation is based on
the principles of classical vertical organization with departments
such as marketing, production, development etc. should become
a history. As the business grows, there is a significant increase in
the number of decision-making levels and longer lines of
communication which ultimately leads to the bureaucratization
of the organization and the loss of competitiveness.

3 Leadership theory

Historically, search for a leader characteristics or his properties
last for centuries. One of the oldest thoughts about leadership
can be found in works that are dated back over 2,500 years e.g.
The Art of War by Sun-¢ (Steigauf, 2011). Next up thinkers in
ancient Greece try to theoretically define leader personality.
Socrates was convinced, that leadership is closely related to the
situation and largely depend on the knowledge of a particular
leader (Blaha, 2013). His student Platon perceived power and
leadership in connection with the role and concept of state. He
recommends recognize and accept as a leader, person who are
best able to rule. According to Platon, ideal ruler is enlightened
philosopher, who formed the company based on good laws, by
contrast the worst and illegal, he considered tyranny (Lukas and
Smolik, 2008). Platon focused, on individual characteristic traits
as morality, justice, virtue and righteousness. These qualities
should be applied to the state level, where they lead to the
development of a community (Stérig, 2007). Ancient authors
perceived as the most important character and competence for
the leaders. They argue that people who cannot manage their
desires, will disturb the relationship between leader and the
followers, and are therefore unfit to lead. On the other hand,
those with good character attracts others and uplift them.
Striving for perfection, therefore, requires both character and
competence. In conclusion the ancient philosophy say that leader
requires continuous development of mind, body and soul, to
obtain a complete spectrum of courage in the intellectual,
physical and moral field (Steigauf, 2011).

In the 15th century Niccolo Machiavelli dealt with the concept
of leadership. Unlike many of his predecessors, including Platon
and Aristotle, he did not come from ethical, but practical and
realistic facts. In his book "The Prince" provide advices for the
political leaders how to acquire and maintain power. He was
aware, that the ideal monarch should be benevolent and
humanity, but also acknowledges that it is not always possible
and beneficial (Lukas, Smolik, 2008). Machiavelli in his work,
for example, states that it is not necessary that the ruler endowed
with all good qualities, but it is necessary to make it appear that
it has. As the author is a proponent of leadership through deceit
and intrigue, triumph of force over intelligence. This approach
has been according to Crainer (2000) a daily reality in the
industries dependent on internal politics. But Crainer notes, that
machiavellian management methods no longer have a place in
modern management. Ceases to apply, that the end justifies the
means, and in vogue gets gentle art of persuasion. Most
managers today understand that business have a different
meaning than just maximizing profits. Thus we see a return to
the age of intelligence, against which Machiavelli rebelled. In
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modern history (19-20 century) were the first concepts based on
the thought of leadership as innate ability. These theories are
known as “Theory of great personalities” and “Theories of
properties” (Steigauf, 2011). In the mid-20th century, are
beginning to discover other alternative theories based on
researches in the field of leader’s behavior. Part of the researches
identify individual leadership styles and in the 60s, was
developed the managerial grid model. In response to the Theory
of properties was created the Situational theory, while some
researchers have merged the situational and property approaches
in so called Contingency theory. In the 70s have been discovered
Transactional and Transformational theories (Steigauf, 2011).
However, researchers focus on leadership until nowadays. Bass
(1997) presents approaches based on a charismatic leader.
Messick and Kramer (2005), are dealing with concepts of social
identity in leadership, theories of exchange between the leader
and his followers and the psychodynamic approach to
leadership. Other researchers Pearce and Conger (2003) describe
approaches based on sharing leadership in the whole group, it is
called Shared leadership and includes eighteen partial
approaches. Among these approaches belongs e.g. determination
of expectations theories, self-leadership, followership, and
shared knowledge theories. As another contemporary concept
Brown and Trewino (2006) mentioned Ethic leadership. They
describe ethical leadership as an approach based on mutual
communication between leader and co-workers (Two - Way
communication). Important is to support of colleagues and the
ability to make good decisions. Specific leader’s traits identified
through interviews are honesty, integrity and ethical behavior.
They also cite, as essential characteristics kindness and
consistent individuality, which are doing fair and balanced
decision. Next up authentic leadership which describe leaders as
personalities who acquire authenticity (credibility) by using self-
confidence, self-acceptance and trusted relationships and actions.
The integrity of leader personality is perceived as the observance
of moral principles and actions based on them (Gardner et al,
2005). The last mentioned concept in this study is Spiritual
leadership. This approach introduces values and behaviors that
intrinsically motivate employees who feel, that they are part of a
greater whole (Fry, 2003). Reave (2005) explains that it is
necessary for the leader to embodied the spiritual values that
include integrity. Leader is an example of a credible personality
that develops these values in society.

For clarity, development of leadership theories in 19th and 20th
century is shown in the following table 2, where the main
schools of thought are divided, according to Crainer (2000) into
nine theories.

Table 2: The leadership development in the 19 and 20th century.
Own work in accordance to Crainer (2000). Yammarino et al.,
(2005), Dansereau et al., (2013).

Name of s Original articles related to
theory Description school of thought descripted theory
Theory dominated in the 19th and [“On heroes, hero-worship and the
Great 20th centuries. It is based on the idea| heroic”, Carlyle, T. (1888),
personality | that leaders are born with leadership | Some Findings Relevant to the
theory skills unexplained and unreachable |Great Man Theory of Leadership
for ordinary mortals. (Borgatta, 1954)
Effort to trace the characteristics of
leaders led to researches focused on | Social psychology (Bird, 1940)
personality of people in the leader A Research Approach to
Theory of role. Unfortunately, very few Leadership Problems
properties | publications that are aimed to define (Lewin, 1944)
the common characteristics of The nature of leadership
leaders, reach to the same (Barnard, 1948)
conclusions.
This approach focuses on the
networks of power and influence, - . .
Theories of |which leader creates. The underlying A Review of the relf:}tlonshlps
o between personality and
power and [assumption is that all roads lead to the| .
. . performance in small groups
influence | leader, but neglect the importance of
(Mann 1959)
corporate culture and the role of
followers.
. L - A Dynamic Theory of
The main emphasis is on_real activity Personality (Lewin, 1935)
.. |of leaders, rather than their properties.| . :
Behaviorist - . The functions of the executive
Among its proponents include .
theory 3 ; (Barnard, 1938), Leadership,
creators of managerial grid Blake and : N
Mouton membership and organization,
) (Stogdil, 1950)

Situational
theory

Within situational theory, leadership
is rather seen as a special type of
situation, than a kind of personality.
The underlying assumption is that
different circumstances require
different forms of leadership.

Situational behavioral approach
to the study of educational
leadership
Hencley (1973)

Educational administration:
Theory, research, and practice
(Hoy & Miskel, 1987)

Contingency
theory

Contingency theory is based on the
situational theory and tries to pick
situational variables, that could better
determine a suitable leadership style,
which is appropriate in the
circumstances.

A path goal theory effectiveness.
(House, 1971)
A critique of the Vroom-Yetton
contingency model of leadership
behavior (Field, 1979)

Transactional

The emphasis is placed on the
relationship between leader and
followers. There are investigated the
mutual benefits arising from the
relationship based on mutual

Leadership. (Burns, 1978),
Leadership and performance
beyond expectation (Bass 1985)
Biography and the assessment of

theory exchanges (transactions), where the transformational leadership at the
leader offers some resources or
. world class level (Bass et al,
rewards in exchange for e.g. loyalty
. - 1987)
of followers and their recognition of
leader authority.
Approach as well called attribution
theory, gives new meaning to _—
S " . A Typology of Attribution
Attributional | followership, becau_se it focus_ on the Leadership Research (McElroy,
theory factors that underlie perception of

leadership abilities of leader by his
followers.

1982)

Transformatio
nal theory

Unlike transactional models of
leadership are based on external
stimulating of motivation, this
approach is focused on the internal
motivation of followers. The
emphasis is on the involvement of
followers, rather than on their
submissiveness. Transformational

Leadership. (Burns, 1978),
Leadership and performance
beyond expectation (Bass 1985)
Biography and the assessment of
transformational leadership at the
world class level (Bass et al,

leader can therefore be characterized 1987)

las proactive and innovative visionary.

4 Discussion and conclusions

People needed to organize and manage the work of many
individuals since time immemorial. Usually there was a leader,
who planned and coordinated activities. Leader acts according to
his own experiences and proven advices from elders. This
approach was common when it was necessary to e.g. build
monumental buildings in the antiquity or middle ages.

In search of historical and economic context is identified a
crucial historical fact, which had a huge impact on the
development of management science. It was marginalist
revolution in 1871. In this new economic paradigm created by
the marginalist, figure of the capitalist disappear and
disintegrates in the role of rentier, entrepreneur and manager
(Holmann 2001). So it is for the first time when economic
science officially meets the figure of manager. There were
consequently a number of approaches that deal with effective
management e.g. Taylor's principles, Ford's experience in the
automotive industry or the Bata factories in Czechoslovakia.

The history of leadership also has very deep roots. Particularly
mentioned the period of the first theories of ancient Greece, a
specific view of Niccolo Machialelli in the 15th century, and the
emergence of many theories in the 20th century.

According to (Blaha, 2013) management and leadership are
constantly evolving and move closer together. Although the
concept of leadership overlaps significantly management, these
approaches are based on different tools application in business
environment, that should be used appropriately to achieve a
balance among them.

The aim of this study was to provide an overview of ideas and
theoretical approaches in the field of development of leadership
within management. The goal was to determine the theoretical
approaches that have shaped the perceptions of management and
leadership in such form as they are currently understood.

Development of management theory was described especially
from the middle ages until nowadays. With special focus on
development in 20th century, where was almost every decade
new theory created.
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Given the focus of the future research on the application of the
leadership concept in the context of human resource
management, attention was paid to the development of
leadership as well. Again with emphasis on the last century
where many new leadership theories were published based on
the empirical researches.

This study focus on management as the framework for
leadership abilities application. It is appropriate that the person
of leader in company, also master corresponding elements of
management abilities. Given the interdependence, but also many
differences between these two mentioned concepts are discussed
the opinions among foremost scientists.

In conclusion, the submitted study deals with the development of
management and leadership in the context of historical events
and their related scientific theories. Now these two concepts are
in business practice considerable overlapping, but use different
tools, that should be used appropriately to achieve a balance
among them.
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